
S W A Corporation
P.O. Box 69

Rosebud, South Dakota 57570

Phone 605-747-2203      Fax: 605-747-2966

1-888-379-3411
REQUEST FOR PROPOSAL

SWA  26-11


Improvement Repairs for 4 Units
The Sicangu Wicoti Awayankapi (SWA) Corporation is seeking Request for Proposals on Improvement Repairs for 4 units including Materials and Labor. The units are as follows:
Community Unit #             

Address                                             Bedroom Size                    Sq. Footage

Unit 242 Ring Thunder

28186 North Road, Mission, SD
              
4-bedroom


2000 sq. ft

Unit 23 Rosebud


2008 Little Horse Street, Rosebud, SD
3-bedroom


1542 sq. ft
Unit 356 Black Pipe


203 Quick Bear Street, Norris, SD
2-bedroom


1664 sq. ft
Unit 122 Rosebud


128 Long Street, Rosebud, SD

4-bedroom


1536 sq. ft
SCOPE OF WORK

The scope of the work is attached in the back pages of the request for proposal per unit.  Sicangu Wicoti Awayankapi (SWA) Corporation may award one or more units per proposer. Please place your bid in each of break down the cost for this bid proposal. 
The selected contractor will be responsible for the cleanup and responsible for payment on roll-offs from RST Solid Waste Management.

POTENTIAL CONTRACTORS REQUIRED TO SEE EACH UNIT WITH THE SWA INSPECTORS can do so on April 8, 2026 through April 10, 2026. To schedule a date & time, call or e-mail Audra DeCory.  

INDIAN PREFERENCE

Any firm seeking Indian preference in this award must provide evidence that it is not less than 51% Indian owned and controlled.  Ask for a prequalification application it will be provided to you if you wish to claim the Indian preference.  This application can be returned with your bid proposal.  The bid proposal shall be returned to SWA Corporation by April 10, 2026 @ 3:00 p.m. (central time).  The Indian preference evaluation process shall be conducted with the bid evaluation and you shall be officially informed in writing as to your qualification for Indian preference.   Should your company have any change then fax or mail to us with your bid proposal a written statement identifying any changes in your organization and we will determine if you continue to be eligible for the preference.

Award of Contract and Indian Preference used in the Award:

The Contract will be awarded to the lowest responsive and responsible bids except as limited by the following paragraph.  
Pursuant to Section 7(b) of the Indian Self Determination and Education Assistance Act and HUD requirements set forth at 24 C.F.R.950.175, if a Contract is awarded. The Contract will be awarded to the lowest responsive and responsible proposal received from a pre-qualified Indian enterprise or organization if such bid is within budgeting limits established for construction of this project and is no more than “X” percent higher than the lowest responsive bid from any qualified non-Indian proposal.


“X” is determined as follows:  X equals the lesser of, when the lowest responsive bidder is.

Less than $100,000 --10% of that bid or $9000;

At least $100,000 but less than $200,000 –9% of that bid (or $16,000);

At least $200,000 but less than $300,000 –8% of that bid (or $21,000);

At least $300,000 but less than $400,000 –7% of that bid (or$24,000);

At least $400,000 but less than $500,000 –6% of that bid (or$25,000);

At least $500,000 but less than $1,000,000 –5% of that bid (or$40,000);

At least $1,000,000 but less than $2,000,000 –4% of that bid (or$60,000);

At least $2,000,000 but less than $4,000,000 –3% of that bid (or$80,000);

At least $4,000,000 but less than $7,000,000 –2% of that bid (or$105,000);

$4,000,000 or more – 1 ½% of the lowest responsive bid with no dollar limit

If no responsive and responsible bidder by a qualified Indian enterprise or organization is within the stated range, the award will be made to a responsible bidder with the lowest responsive bid.

The Contract that will be used and its terms will be mutually agreed except that all terms and conditions of this Bid, and the funding requirement of the U.S. Department of Housing and Urban Development must be complied with.  Furthermore, the Contract shall contain warranties mutually agreed upon.

Insurance Certification at or more then the following:


A. $300,000.00

Public Liability and Property Damage Insurance


B. $300,000.00

Automobile Liability Insurance


C. By state regulations
Workmen’s Compensation Insurance

The Bidder agrees to secure and maintain, during all times engaged in work under the contract.  These insurances must be furnished to the SWA Corporation a copy of the policy evidencing such insurances.  The Bidder understands that the failure to carry public General liability and Automobile property insurance with Workmen’s Compensation insurance in the amounts specified above will cause the Owner to terminate this Agreement.  Proposer agrees to hold harmless and indemnify the Owner from and against any and all loss, cost, expense, damages, suits, causes of actions, attorney fees, and any and all other cost or expenses arising out of the performance of the Proposer, or the Proposer agents, servants, or employees.
STATEMENTS REGARDING INDIAN PREFERENCED IN SUBCONTRACTING, EMPLOYMENT AND TRAINING
All bids must contain a commitment to provide Indian preference in 1) subcontracting, 2) training, and 3) employment, and must contain a statement describing the methods that will be used to provide such preference.  This statement will be evaluated as part of the submitted bid, and any bids failing to contain such preference statement or failing to adequately address such preference requirements shall be deemed non-responsive.  If you believe it is infeasible to provide Indian preference in subcontracting, training, or employment, you must include in your proposal bid a certification as to the reasons why.

Proposals are required to contain the following:
· Name and address of the entity submitting the proposal and identification of key           personnel who will perform the work;

· Name of each partner and associates if the personnel is a firm and licenses,
Certifications and relevant degrees of all professionals;

      A description of any associates with other firms or any forms of subcontracts;

· Names, addresses and telephone numbers of at least three references (preferably        tribes, tribal housing authorities or other tribal entities);

· A summary of services currently being offered and a statement of experience.  Specific descriptions of experience and ability regarding the services being requested must be included;

· Statement describing knowledge and experience in various kinds of insurance;

· Disclosure of any claims, lawsuits or disputes over work or services previously or currently being performed;

· Lump Sum Price (listed separately for each fiscal year);

· Proof of eligibility for Indian Preference (if preference is sought);

· A statement detailing the firm or individuals’ employment and training opportunities, its plans to provide preference to Indians and the number or percentage of Indians to be employed or trained;

· Note: All of the RFP documents as detailed in the above shall be submitted or the proposal shall be deemed no responsive.

· Provide a statement how many days will your company hold firm fixed proposal cost 

BABAA (Build America, Buy America Act) Implementation

Each bid must be in compliance with the Build America, Buy America Act; the definitions of the three BABA materials: (Iron and Steel Products, Manufactured Goods, and Construction Materials). Bidders must be responsible for providing individual BAP (Buy America Preference) Certification for all three BABA materials. For more information, please see “Build America, Buy America Act (BABA) – Implementation Guide for Tribal Recipients, https://www.hudexchange.info/programs/baba/tribal-recipients/ and “Build America, Buy America Act Policies and Procedures”, https://home.treasury.gov/system/files/216/Treasury_RESTORE%20Act%20BABAA%20Policies%20and%20Procedures%20Manual_version2_post_M24_approved_by_CPO_clean_GRANTEE_VERSION_FOR_POSTING.pdf.  

AWARD
The contract(s) will only be awarded to responsible individual(s) for firm(s).  The contract(s) will be awarded to qualified Indian enterprise(s) submitting the lowest responsive bid proposal if such bid is within budgeting limits established for this solicitation and is within ten percent (10%) of the lowest responsive quotation from any qualified individual or firm.

If no responsive bid by a qualified Indian enterprise is within the above-stated limits, then award will be made to the individual or firm with the lowest responsive bid.

The selected contractor will be responsible for paying all Tribal license fees and taxes, as well as permits that may be required, if any.  Information may be obtained @ RST Revenue Office telephone # (605) 747-5045.
The successful individual or firm on this solicitation must comply with the Tribe’s TECRO Ordinance, including any licensing requirements.  Tribal minimum wage rates shall not apply.  A copy of the Tribe’s TECRO Ordinance may be obtained from the TECRO office, telephone number (605) 747-2322.
The successful individual or firm on this solicitation must also follow the Bonding Requirement 24 CFR part 200.325 or 24 CFR 1000 acceptable methods of securing a project proposal bid amount $250,000.00 and over.
SELECTION PROCESS

The SWA Corporation reserves the right to interview some or all of the parties’ submitting proposals.  Selection by the SWA Corporation will be based on an evaluation of all applicants and proposals using a point system as follows:

1. Knowledge and experience on construction phrases 


0 to 20 points

2. Similar work for other clients, specifically other housing

Authorities, Tribal or Indian related owners.



0 to 20 points

3. Timeliness in completing the work requested and tending to the needs of SWA Corporation


                                        

0 to 20 points

4. Fee Schedule







0 to 15 points

5. Statement of plan of employment and training to Indians

0 to 10 points

6. Indian Preference






0 or 15 points

MAXIMUM POINTS/100 POINTS ____________________

PROPOSED PROCESS

Bids will be received only by Mail at SWA Corporation, attention Audra DeCory, Procurement Officer.  No e-mail or Fax Proposal you must mail or hand deliver up until 3:00 p.m., (CST) on April 17, 2026 at which time the Proposals will be accepted for consideration and review will begin.  All RFP shall be submitted in a sealed envelope clearly marked “SWA 26-11 Improvement Repairs”.  

If there are any questions, please contact Audra DeCory at (605) 747-2203 ext. 236.  SWA will let you know the decision on the awards in writing.
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